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MANAGEMENT CONSULTANTS 200 UNIVERSITY AVENUE/TORONTO 110/CANADA/363-8281 


CONFIDENTIAL February 27, 1973. 


Mra. ik. JONES, 

Secretary, Board of Control, 
Corporation of the City of Hamilton, 
City Hall, 

Hamilton, :.Ontario. 


Dear Mr. Jones, 


As requested by the Board of Control, the Co-operative Wage/Salary 
System program has been completed in February 1973 for Local 772. 


Attached for the Board's information and perusal is the final report 
and recommendations. 


Please advise if I can be of any further assistance in regard to Local 


elt 
Yours very truly; 
LY We ee ee ee SEES 2 : 
W. E. Phelan, 
Chairman, 
Review & Evaluation Committee. 
Brel: 
WEP. MMC 
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Digitized by the Internet Archive 
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|. INTRODUCTION 


The development and installation of a Co-operative Wage System for 
"The Corporation of the City of Hamilton’ and 'The Civic Employees 
of the International Union of Operating Engineers, Local 772 AFL- 
Cols, OC, Vis now considered complete. 


The development and installation aspects of the total system have been 
done on a co-operative basis, covering the following broad areas: 


st Job Descriptions Preparation, review, approval 
Es Evaluation Preliminary, formal 
me Wage Classifications Benchmark jobs, survey parti- 


cipants, plotting wage curve, 
calculation of wage classifications. 


*F Continuity of System Develop requirements, procedures, 
etc. 


Under the original ''Rules of Procedure'' as approved by both Union and 
Management representatives, this final submission to the Board of 
Control has been prepared by the Review and Evaluation Committee as 
a whole and reflects our unanimous agreement on the findings and 
recommendations contained herein. 
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Il. JOB DESCRIPTIONS 


The first phase of CWSS was the preparation of Job Descriptions. This 
was accomplished by having the Employee prepare a detailed ''Prelim- 
inary Job Description". This was then reviewed and approved by the 
employee's immediate Supervisor and his Department Head. The 
approved Preliminary Job Descriptions were forwarded to the Secretary, 
Review and Evaluation Committee. 


The Secretary prepared a summary which is known as the ''Master 

Job Description". These were sent to the Employees, the Employees’ 
immediate Supervisor and Employee's Department Heads for approval. 
The summary description was then reviewed and approved by the 
Director of Personnel and Chairman, Review and Evaluation Committee, 
before being submitted to the Review and Evaluation Committee for 
review and approval. 


In some instances a number of Job Descriptions were received for the 
same Job Title and Classification, or conversely, the Committee felt, 
in some instances, that a number of jobs individually described could 
actually be covered by one category. 


Attached as Appendix "'A'' is a complete list of all jobs listed in the 


Contract, jobs actually evaluated and job classification titles 
recommended, 
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111. | EVALUATION 


REVIEW AND EVALUATION COMMITTEE 


As set out in the "Rules of Procedure" governing the development and 
installation of a 'Co-operative Wage/Salary System" a Review and 
Evaluation Committee was established consisting of a Chairman, 
Secretary, three representatives of the Union and three management 
representatives of the City of Hamilton. 


The responsibilities of this Committee were defined as follows: 


Review and approval of rules of procedure. 

Review and approval of master job descriptions. 

Evaluation of all jobs. 

Review and approval of list of participants who will be requested 
to participate in the wage survey. 

Die Review and approval of the selected benchmark jobs. 

6. Review and approval of the wage classifications that will be 
constructed as a result of the survey and the ensuing calculations. 


Hm Wh & 


COMMITTEE MEETINGS 


Eight meetings were held in total by Local 772 Review and Evaluation 
Committee. The first three meetings were for purposes of review 
and approval of "Rules of Procedure'' and training sessions. The 
last two meetings were for re-evaluation purposes and review and 
approval of selected Benchmark Jobs and Survey Participants. 


Three meetings were exclusively devoted to Formal Evaluations. 
Eighteen jobs were evaluated for an average of 6 per meeting, which 
is an acceptable average. Attached as Appendix ''B'' is a full break- 
down of attendance at the Committee meetings. 


FORMAL EVALUATIONS 
As a result of the Committee's review and evaluation of the various 


jobs in Local 772, some changes in Job Classification Description 
appear warranted. Recommended changes are shown in Appendix ''A", 
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In addition to description changes, there were some changes that 
are or appear to be organization level changes and require con- 
sideration. These are: 


Current Proposed 

Maintenance Man II Maintenance Man IV 
(Airport (Airport) 

Operator I Operator II 

(Pumping Building - (Sewage Treatment Plant) 


Woodward Sewage 
Treatment Plant) 


Filtration Plant Operator Operator I 

Maintenance Man IV Handyman (Arena) 
(Arena) 

Operating Engineer IV Refrigeration Engineer 
Recreation 

Operating Engineer IV Handyman 

(Rinks) 

Operator II Operator I 

(Sewage Treatment (Sewage Treatment Plant 
Plant) 


In addition, it is recommended that the two categories of Handyman 
(Handyman I and Handyman II) be dispensed with in favour of one 


general category - Handyman. 
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\V. WAGE CLASSIFICATIONS 


The establishment of ''Wage Classifications'! consists of a number of 
sequential steps or phases. These are as follows: 


Selection and approval of ''Benchmark Jobs" 
Selection and approval of "Survey Participants'' 
Conduct a ''Wage Survey"! 
Conrelatewthemesults.of the //Wage,survey”’ 

Plot the wage curve : 
Calculate and draw in the ''Wage Classifications"' 
Prepare wage classification schedule © 


NOOB WD 


As suggested in the ''Rules of Procedure'' and subsequently approved 
by the Review and Evaluation Committee, the Wage Classification 
Phase of the overall program was conducted in conjunction with 
Local 5 with minor exceptions only. These exceptions are noted 

as applicable in this chapter. The purpose of this combined pre- 
sentation is attributable to the few numbers of classifications in 
Local 772. 


BENCHMARK JOBS 


At the completion of evaluations, the Chairman of the Review and 
Evaluation Committees selected benchmark jobs for Local 772 as 
well as Local 5 which appeared reasonably standard. These covered 
the complete range from the bottom to the top of the hourly rate 
structure. They were then submitted to the Committee for approval. 
The final approved list of Benchmark Jobs is attached as Appendix C. 


SURVEY PARTICIPANTS 


The survey participants list for Local 5 consisted of Municipalities 
only (See Appendix "'E-1"'. To this list was added twelve industrial 
participants for Local 772 (See Appendix "E-2"'), 
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SURVEY 


The survey was conducted by Messrs. D. W. Murray and W. E. Phelan 
of P. S. Ross & Partners during the month of January and the first 
week of February. The thirty municipalities and twelve industrial 
companies were covered, Each has been given a coded reference in 
order that we may provide the end results of the survey to each of the 
participants without identifying them by name. 


A summary of the results of the total survey is attached as Appendices 
"F-1" and 'F-2". The details are shown attached as Appendices 
NG=|" EGEL NG os NG=4" and NG = ole 


In the survey results, you will note that in certain specific blocks no 
average rate has been recorded. There are many reasons for this 
such as no fit or other reasons. The reason for no rate is coded 
for the most part with a letter, the key to which is attached as 
Appendix ''H"' entitled ''Key to Remarks, Coding and Tabulation". 


Plot CURVE, CALCULATE AND 
ENTER WAGE CLASSIFICA TIONS 


Based on the results of the survey and the tabulation thereof as shown 
in Appendix ''G'"', the wage curve has now been plotted and wage classi- 
fications calculated and entered on the graph. This data is attached as 
Appendix ''J'!. Eleven wage classifications have been plotted. These 
are based on a 2% compound table. 


WAGE CLASS TABULATION 


Attached as Appendix ''K"! are the results shown on the previous 
graphical portrayal, Appendix ''J'' as well as an expansion of the 
Classifications to ensure full coverage of Local 772. There are 
fourteen wage classifications ranging from W-1 to W-14 inclusive. 
As previously stated these are based on a 2% compound table. A 
greater number of classifications is possible if you were to recal- 
culate on the basis of a 1% compounding table, or, alternatively, a 
lesser number of classifications would be possible if you were to 
increase to a 3% compounding table. It is felt, however, that the 
2% table gives us sufficient classifications with a point variation of 
just slightly in excess of 2 points per classification. 
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Based on these classifications,a tabulation (See Appendix ''A'') of the 
current job classifications shown in the contract for Local 772 has 
been prepared,opposite which are shown the current wage rate and 
the wage rate which would apply if these wage classifications were 
applied. It should be noted that these wage classifications have been 
calculated on sur vey findings related to the 1972 wage rates and do 
not take into account any increases which may have been granted to 
any of the municipalities or industries surveyed for 1973. 
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V. CONTINUITY OF SYSTEM 


CWSS COMMITTEE (Co-operative Wapge/Salary System) 


It is recommended that a CWSS Committee be set up to supplement the 
current Personnel Committee. The purpose or objectives of this 
committee will be: 


its To review and approve the Job/Position description of any 
newly formulated job. 


hn To review the Job/Position description of any job or position 
in which there has been a change to the assigned responsibilities. 


Jie To conduct formal evaluations in relation to either of the fore- 
going conditions and to communicate the findings to the Director 
of the Co-operative Wage Salary System. 


4. To review any organizational changes which have been approved 
either by the Board of Control or of the Council in regard to its 
effect on any of the Job/Position descriptions currently evalu- 
ated to determine if any change is indicated. If so, the Committee 
will request these Jobs/Positions be submitted to them for review 
and for re-evaluation. 


D: The committee will entertain any request made for a re-evaluation 


of any specific Job/Position provided the proper procedure has 
been followed in submitting the request. 


COMMITTEE MEETINGS 


The CWSS Committee will meet on a regularly scheduled basis bi-monthly. 
The length of these sittings will vary depending upon the work load demand. 
If, in the initial stages of the Committee, the demand is sufficiently heavy, 
then additional meetings may be scheduled in accordance with the avail- 
ability of the members of the Committee. 
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COMMITTEE: MAKE=UP 


Each Committee meeting will require the following members to be 
present; 


Chairman (The Director or Deputy Director, Personnel) 
Secretary (Director, CWSS) 

3 Management Members 

3 Union Representatives 


ATA 
* + 


% % 


It is recommended that a total of 6 Management Department Heads 
or Deputy Department Heads be appointed to the Committee by the 
Board of Control. The Secretary of the Committee will be respon- 
sible for scheduling their attendance at the meetings on a rotating 
basis to ensure the least disruption to normal duties as possible of 
any one of these members. He should also ensure that only one 
departmental representative will sit at any given meeting. For this 
reason, it will be advantageous if the six appointed representatives 
for this Committee are from six different departments other than 
the Personnel Department. 


Two members from each of the four Unions, i.e. Local 5, Local 167, 
Local 772 and Local 1041 will be appointed by the Executive of each 
Union to the CWSS Committee. The Director,C WSS, will be respon- 
sible for setting up attendance at each meeting of the Committee, 
rotating the names of those who will sit so as to be as equitable 

as possible in requesting their attendance at meetings. Only one 
member of any given Union may sit at any one meeting. The mem- 
bers who will sit at any given meeting will represent the employees 
whose positions or jobs are to be analyzed, reviewed, re-evaluated, 
examined or whatever the case may be. Conversely, scheduling of 
jobs/positions for review must take into account the Unions which 
will be represented at a given meeting. 


REQUEST FOR RE-EVALUATION 
The Director, CWSS, will develop the detailed procedures and design 


the requisite forms for submission to the CWSS Committee for a 
"Request for Re-Evaluation". 
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A "Request for Re-evaluation'' may be submitted to the CWSS Committee 
under the following circumstances: 


% By the Employee's immediate Supervisor or Department Head 
when they are aware of a change in Job/Position content or 
responsibilities. 


By the Employee's immediate Supervisor or Department Head 
when they receive a request from the Employee with which they 
apree. 


By the Executive of the Employee's Union provided: 


= The Employee has been turned down by his immediate 
Supervisor or Department Head. 


- The Employee has submitted a request for review in 
writing to his Union Executive with a copy to the 
Employee's immediate Supervisor and Department 
Head. 


- The Executive of the Union has completed the requisite 
"Request for Re-evaluation" forms and has released a 
copy to the Employee's Department Head. 

VOTING POWERS 
It is recommended that all decisions made by the Committee be put 
to vote and that approval must be on a majority basis of not less 


than five (5) affirmatives. 


This recommendation is based on the Chairman and six members 
having voting powers. 


WAGE/SALARY CLASSIFICATIONS 


Based on negotiated rates, Wage/Salary Curves will be plotted using 
the "Evaluation Points' assigned during Formal Evaluation for each 
Job/Position. Wage/Salary Classifications will be established showing 
the Point Spread for each Job/Position. These classifications will be 
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set up on a schedule indicating the classification number, the evalu- 
ation points covered by this classification and the dollar value in 
terms of either hourly or weekly rates depending upon the Union to 
which they refer. This schedule will be the basis for setting rates 
for new or revised Jobs/Positions by the CWSS Committce after the 
Job/Position has been evaluated. 


At any time, any changes that take place due to a renegotiated or 
newly negotiated contract which affects the rates or at any given time 
during the life of the contract when the rates change due to some 
negotiated effective period of change, then new curves and classifi- 
cations will be calculated. These changes should be made continuously 
available to the CWSS Committee. 


QUALIF YING COMMENTS 


The "Continuity of System'' recommendations require careful examination 
before fully adopting. There are a number of assumed conditions which 
may or may not come to pass, such as: 


* The Director, CWSS, as referred to is a position currently not 
filled. The actual title and responsibilities have been assumed 
for purposes of preparing this chapter. 


* The method of approach assumes full acceptance of this chapter 
by all four Unions, The rejection or change to the proposed 
method by any one of the Unions involved could radically change 
the whole approach to Continuity. 
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MEE TING OF 
REVIEW AND EVALUATION COMMITTEE 
LOG Ee ite 


Meetings held : +8 
Type of Meetings: Review and Approval of "Rules of Procedure'' 
Training 

Formal Evaluation 

Review and Approval ''Benchmark Jobs'"' 

and ''Survey Participants" 


Meetings Attended 


Name Representing No. of Meetings 
Wei. snelan Chairman 8 
K, Leigh Secretary 6 
Miss W. Holmes Secretary Zz 
Mr. Robert Cullen Local 772 8 
Mr. Thomas Richards Local 772 ei 
Mr. Herman Carte Loecal.? 7.2 5 
Mr. Terence Sloane sOGAl tie 6 
Mr. John Longworth City of Hamilton 8 
Mr. R. Monaghan City of Hamilton ot 
Mr, J. Leach City of Hamilton com 
Mr. W. Wheten City of Hamilton 1 
Mr. W. McFarland City of Hamilton 1 
Mr. A. Gillespie City of Hamilton ih 
Mr. E. Simpson City of Hamilton 1 
Py KR Pritrelonr og of Hamilton, / 
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CGontrace Recommended 
Description Description Comments 


Maintenance Man IV 
Maintenance Man IV 
Maintenance Man IV 
Operating Engineer IV 
Maintenance Man I 


Operating Engineer III 
Pumping Station 


Operator I 
Operator II 


Handyman II 
Handyman II 


Maintenance Man IV 


Handyman 


Maintenance Man IV 
Operating Engineer IV 


Maintenance Man I 


Operating Engineer III 


Operator I 


Operator I 


Handyman 
Handyman 
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Property & Maintenance 
Arena 

Recreation 
Fropertyrésizicence 
Water Works 
Purification Plant 
Sewage Treatment 
Plant 

Water Furification 
Plant 

Filter Building 
Sewage Treatment 
Plant 

Airport 

Macassa Lodge 
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B58 


B54 
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B30 


B26 
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B14 
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MUNICIPAL WAGE SURVEY PARTICIPANTS 


City of Barrie 

City of Brantford 
Town of Burlington 
City of Chatham 

City of Cornwall 
Borough of Etobicoke 
City of Galt 

City of Guelph 

City of Kingston 
City of Kitchener 
City of London 

Town of Mississauga 


Regional Municipality 
of Niagara 


City of Niagara Falls 
City ot Nortn Bay 


Town of Oakville 
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A82 
A86 
A90 
A94 
A98 


A02 


A40 


A44 


City of Oshawa 

City of Ottawa 

Citywot Peterborough 
City of St. Catharines 
City of St. Thomas 
City of Sarnia 

City of Sault Ste. Marie 
City of Sudbury 
Town of Timmins 
City of Toronto 


Municipality of 
Metropolitan Toronto 


City of Waterloo 
City of Windsor 


City of Woodstock 
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C56 


C64 


C68 


Ciz 


CORPORATION -OF THE. CITY 
INDUSTRIAL WAGE SURVEY PARTICIPANTS 


Dofasco 


Stelco 


Dominion Glass 


Burlington Steel 


United Gas & Fuel 


International Harvester 


C76 


C80 


C84 


C96 
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Massey Ferguson 


Westinghouse 


Hamilton Street Railway 


Bell Telephone 


Firestone 


Ford 
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SUMMARY OF RESULTS 
MUNICIPAL 


RESPONDENTS - 30 


Job Fits High Low Avge. Pts 

5-43-02 IN) $ 4.79 Meianeys $4.16 Wan 
5-43-02-01 18 Soe. 3, 67 4.48 324.6 
5-43-03-01 27 Deal Seta 4,44 Siero) 
5-43-03-02 16 0 oa ont! Cee | 36.4 
5-38-02 ae 4.79 Pek 4.14 eo hey A 
5-38-05 24 4.79 sy: ESL 2369 
5-38-10 at 4.83 3.48 4.08 19.4 
5-38-11 a8) 4.79 Diets 4.17 Bore 
5-38-14 ae 4.57 3.48 3.96 194 
5-38-18 20 4.98 5. 70 4,21 Vind 
5-38-19 4 Av2i eye! 207 
5-38-23 1 ete, Zeek 
5-38-29-01 18 4,83 3.49 e209 18.6 
5-38-35 28 4.67 3.48 4.00 19.4 
5-38-36 30 4,57 Cet 3.89 19.4 
5-38-37 26 4.79 SI oie) 4.06 P92 
5-38-42 16 4,55 3.49 4.03 Boyes: 
5-38-44 2) 4.67 3.40 3. 88 20,5 
5-38-45 MG A293 3.45 4,09 Z0RZ2 
5-37-01 = 17.4 
5=37=02 26 4,57 3.30 3. 84 16.0 
5-37-04 16 4.32 3.44 crates | Latric 
5-37-06 ae 455 3.26 S490 18.6 
5-37-12 4 4.14 3564 ima 
5-37-14 26 4.57 3.30 3, 85 16.0 
5-37-15 26 4.57 3.30 3.85 16.0 
5-37-16 15 4.55 5aO2 4.03 17.3 
5-37-20 26 eg aif 3500 Biss ts) ony 8 
B37 27 26 4,57 3.30 Seal 16.0 
5-37-28-02 26 4.57 3230 Berisie, 16.0 
5-37-31-01 IMs) 4.72 Seo 4.16 WWevees: 
Beat 32 30 4.30 aA 3.65 15.4 
5-35-04 25 4,39 3.25. 3.01 12.2 
2-47-01-01 6 5.45 ar? 44.) 
2-42-01-01 5 5.14 A205 23.2 
2-41-01 9 heya e) 3,50 4,69 15.4 
2- 40-03 10 5.03 3.81 4.14 hone 
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2-40-03-01 9 4.30 3. bic 3. 84 eS Pets 
2-40-03-02 is 4.79 S206 4.10 PAD 5) 
Z2-39-01-01 6 4.56 Dunk 28.8 
zZ2-320-01-02 LZ 4.79 S209 4,26 Ge ee 
2- 38-04-01 4 4.04 3.48 biel 
2- 38-04-02 sy 4.74 2.80 3.44 Las 
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Job ats 


5-43-02 
5-43-02-01 
5-43-03-01 1 
5-38-05 
5-38-10 
5-38-11 
5=38-29-01 
5-38-36 

Dn ot- 12 
5-37-16 
5-37-32 
2-41-01 
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Truck Drivers: 


Light 6 
Medium t 
Tendem & Semi5 
Std'y Engr. II 5 
III 8 

IV 4 


SUMMARY OF RESULTS 


INDUSTRIAL 
RESPONDENTS - 12 
High Low Avge. 

4,45 
5.49 3.98 4.60 
5.42 is 4,57 
4.35 3-66 

2.99 

3.90 
She 3.08 
oe 3.66 
4,45 3,39 
4, 38 3.58 3,83 
3,89 3.30 3,55 

4.09 
4,43 Seo 3,84 
4,07 3.63 3,82 
4.70 3, 64 4.10 
4.82 4.56 4.72 
4,66 4,07 4,42: 
4,56 3.61 3.96 
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APPEND. Hh" 


WAGE EVALUATION SURVEY 
Key to Remarks Coding in Tabulation 


Casual labour or contractor engaged as required 

Contracted outside public payroll 

Function performed - but no direct comparison possible 
Hourly paid - but not in bargaining unit 

I'unctions performed by salaried staff (hourly rate calculated) 
Bar gaining unit other than that shown in columns heading 

By separate public commission of municipality 

By Ontario Water Resources Comniission 

No comparable function performed 

Also reads electricity meters 

Temporary rate, reverts to labourer in off-season 

Also does with sewers work 

Qualified electricians, also maintains electric signs, traffic signals 
High rate due to one man operation 


Was in PUC under contract expired 31 December, 1972. Now being 
transferred to Municipality. New rate to be negotiated 


At labour rate plus premium (shown) while climbing 

Plus premium shown, when plowing snow 

Public utilitics rate but available as some jobs are now bcing 
cross-transferred between IBEW and CUPE, with new rates 


under negotiation 


Service provided by related government body 
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Federal] government employee 
Task system-paid at rate shown for guaranteed hours 


Ability to do welding. 
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WAGE CLASSIFICATIONS 


Glass... Point Range i Hourly Annual 
Number Rate Earning s** 
W-1 saat .c0 375 7, 800 
W-2 ee 7ew iso 3.83 7,966. 
W-3 16.0 - 18.2 aa 70) SelleZ 
W-4 16.3 5 Poe 3.95 shane (Ps) 
W-5 ZO eaire os. 10 4.06 8, 448 
W-6 Zo wiles y 20). 5 4.14 8, Ousl 
W-7 29.6 - 27.9 A ae eit (ie) 
W-8 28.0 - 30.4 Pee 8,965 
W-9 SU e05=5.5..0').. cele, vipa Sie 
W-10 SAG RAR a ke Boge 4.48 oars 
W-11 35.4 = 37-3 4.57 9, 506 
—_——] 
W-12 Biden 3920 4, 66 9, 692 
Ww-13 39,1 - 40,4 a5 9, 880 
W-14 40,5 - 41,5 4,84 19, 067 


= Based on 2080 Hours 

hs The last three Wage Classifications are a mathematicai 
extension of W-1 to W-11 inclusive. They have keen 
added to ensure full coverage for Local 7/Z. 
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